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I: Mission Statement 

 

The mission of the Pierce County Veterans Mentor Program is to make certain to the best of our 

abilities that no one is left behind. We will find them, offer them assistance, assess their needs, 

and help them solve their problems. We will support the veteran through their readjustment to 

civilian life, current challenges such as the Pierce County Veterans Treatment Court, treatment, 

and VA systems, and act as a mentor, advocate, or sponsor. 
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II: Introduction 

 

As the veteran population in the United States continues to rise, so too does the need for a greater 

understanding of the impact of military service on the men and woman who serve. Military 

service can impact the lives of veterans and their families in countless ways. Many returning 

veterans and their families cope with serious issues such as: alcohol and substance abuse, mental 

illness, homelessness, unemployment, and strained relationships. Oftentimes, these serious issues 

go unaddressed, and many of these veterans end up in our criminal justice system. With the 

increase of veterans with serious needs, comes the need for the system to develop new innovative 

ways of working to address these issues and needs. This is why Pierce County has developed the 

Pierce County Veterans Mentor Program. This program, with the help of volunteer veteran 

mentors, link veterans with service providers who can help treat the veteran’s needs that have 

risen from their service. The goal of the mentor program is to provide the veteran with a positive 

role model who can assist with readjustment into civilian life, treatment programs, the VA 

system, community resources, and help guide the veteran through challenges such as the 

Veterans Treatment Court Program. 
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III: Goals and Objectives of Mentor Program 

 

The goal of the Veterans’ Mentor Program is to provide peer-to-peer support and assistance to 

veterans who have adjustment challenges. The mentors will help veterans: readjust to civilian 

life, become introduced to various veterans’ organizations that provide community support, 

connect with treatment and services, navigate the court system, and act as a sponsor and 

advocate. 

This peer mentor relationship promotes and fosters through encouragement a “can do” attitude in 

the veteran, that the veteran can accomplish their goals, that the veterans are not alone and that 

the mentors are there for them. 
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IV: Key Components of the Pierce County Veterans 

Treatment Court Program 

 

 
1. The VTC integrates alcohol and other drug treatment services with justice system case 

processing. 

 

2. Using a non-adversarial approach, prosecution and defense counsel promote public safety 

while protecting each participant’s due process rights. 

 

3. Eligible participants are identified early and are promptly placed in the VTC program. 

 

4. The VTC provides access to a continuum of alcohol, drug, mental health, and other 

related treatment and rehabilitation services through the VA and local providers. 

 

5. Abstinence is monitored by frequent alcohol and other drug testing. 

 

6. A coordinated strategy governs the VTC responses to participants’ compliance. 

 

7. Ongoing judicial interaction with each VTC participant is essential. 

 

8. Monitoring and evaluation measure the achievement of program goals and gauge 

effectiveness. 

 

9. Continuing interdisciplinary education promotes effective VTC planning, 

implementation, and operations. 

 

10. Forging partnerships among the VTC, public agencies, community-based organizations, 

and the VA generates local support and enhances the VTC program effectiveness. 

 

11. Veteran’s mentors will provide ongoing support to the participants during court sessions 

and in the community. 
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V: Facilitators and Emergency Contacts 

 

 

 

Mentor Co-Coordinators: 

 Jim Ottman 

715-772-3434 

j_jottman@yahoo.com 

 Walter Sorensen 

715-273-3569 

lupusnoire@aim.com 

Mentor Trainers: 

 Jim Ottman 

715-772-3434 

j_jottman@yahoo.com 

 Walter Sorensen 

715-273-3569 

lupusnoire@aim.com 

Pierce County Veterans Service Officer: 

 David Till 

715-273-6753 

david.till@co.pierce.wi.us 

VA Medical Center Minneapolis 

 866-414-5058 

OEF/OIF Rural Care Coordinator: 

 Bradley A. Foss, MSW 

612-250-9627 

Primary Care Call Center: 

 Minneapolis VA Medical Center 

612-467-1100 

National Suicide Prevention Program: 

 Hot line Number 

1-800-273-TALK (8255) 

Emergency: 

 All other emergencies 

Call 911 

 

VI: Roles and Responsibilities of Mentor Program 

 

Mentor Coordinator: 

mailto:david.till@co.pierce.wi.us
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Duties and Responsibilities: 

 

 Recruit and train volunteer mentors 

 Match mentors with veterans 

 Supervise mentors 

 Assist in the retention of volunteer mentors 

 Coordinate the mentorship program with the VTC Judge and staff 

 Assist in the development of specialized training projects for the mentor program 

 Perform all other duties as assigned by the VTC 

 

Volunteer Veteran Mentor: 
 

Desired qualities: 

 

 Willing, active listener 

 Encouraging and supportive 

 Tolerant and respectful of individual differences 

 Knowledge of community resources and services 

 

Requirements: 

 

 Be a veteran of one of the branches of the United States Military, including the Reserve 

or Guard branches 

 Complete all of the appropriate application forms 

 Pass the mentor screening process, written application, personal interview, and 

background check 

 Complete the mentor training program training seminar (six hours) 

 Be in good standing with the law 

 Commit to at least twelve months of mentoring 

 Commit to at least four hours a month of mentoring 

 

Duties and responsibilities: 

 

 Participate in and lead mentoring sessions as assigned 

 Attend court sessions with veteran when scheduled 

 Assist veteran in accessing veteran’s benefits 

 Be supportive and understanding of the difficulties veterans face 

 Help the veterans to clear up any concerns about the court proceedings 

 Be supportive and helpful to the other mentors within the program 

 Participate in additional trainings throughout time of service 

 Adhere to the VTC policies and procedures 

 Sign confidentiality agreement 
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 Log times and activities 

 

Compensation: 

 

 The VTC Mentor is a volunteer position 

 

 

 

 

 

 

VII: Rules for Mentors 

 

 

The mentor’s primary obligation is to support the veteran. In all relationships, the mentor will 

protect the veteran’s welfare and will diligently seek to assist the veteran in reaching his/her 

goals. 

 

 Act on the veteran’s interest unless to do so would endanger him or herself or others 

 

 Act professionally when representing the program and the sponsoring agencies in the 

community 

 

 Refer the veteran to other agencies/organizations only after obtaining approval from the 

mentor program coordinator 

 

 Work with the mentor coordinator to resolve conflicts 

 

 Confine your role to the limits of your  training and competency 

 

 Maintain objective and professional standards in relationships with the veteran 

 

 Refrain from pushing your values, lifestyle or beliefs on the veteran 

 

 Do not promise better outcomes than can reasonably be expected 

 

 Do not exploit the veteran or the relationship for agency or personal advantage 

 

 Do not become involved in any monetary business arrangements or commitments beyond 

those required for delivery of services or any other type of solicitation 

 

 Sexual relations or harassment of any kind will not be tolerated. Any reports of 

inappropriate behavior will be investigated and legal action may be initiated 
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 Verbal abuse, physical abuse, or violence will not be tolerated. Violence or abuse must be 

reported to mentor coordinator immediately 

 

 Protect all information concerning the veteran as confidential. Only give personal 

information regarding the veteran to people the veteran has identified on a signed release 

form 

 

 Encourage the veteran to report knowledge of crimes or planned crimes to the appropriate 

law enforcement authorities 

 

 Inform the veteran that you are obligated to report certain illegal or destructive behavior 

to the mentor coordinator or probation officer at the discretion of the mentor 

 

 In emergency situations, contact the mental health crisis team or police and then the 

mentor coordinator. If you are unsure whether to take action, consult with the mentor 

coordinator or the parole officer. Only disclose information relevant to the situation. 

 

 

 

 

I HAVE READ AND UNDERSTAND WHAT IS EXPECTED OF ME: 

 

 

 

 

 

VETERAN MENTOR SIGNATURE      DATE 

 

 

 

 

 

 

 

 

MENTOR COORDINATOR SIGNUTRE      DATE 
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VIII: Pierce County Veterans Mentor Program  

Agreement Form 
 

 

I ______________________ agree to the following to be a mentor in the Pierce County Veterans 

Mentor Program. 

 

 

- I am a veteran of one of the branches of the United States Armed Forces, including the 

Army, Marine Corps, Navy, Air Force, Coast Guard, or their corresponding Reserve and 

Guard branches. 

 

- Adhere to all of the Pierce County Veterans Mentor programs, policies, and procedures. 

 

- Commit to participation for a minimum of (1) year or until the Pierce County Veterans 

Mentor Program graduates. 

 

- Complete the required initial training as specified by the coordinator prior to participation 

in the Pierce County Veterans Mentor Program. 

 

- Participate in any required additional training as required by the Pierce County Veterans 

Treatment Court. 

 

- Visit with the Pierce County Veterans Mentor Program participant for at least one hour 

each week. 

 

- Do not engage in any drug use, alcohol use, sexual activities, or any other unlawful 

activities with the Pierce County Veterans Mentor Program participant. 

 

- Notify the Pierce County Veterans Mentor Program and/or Court Coordinator if the 

participant becomes suicidal, wants to harm others, or engages in certain unlawful 

activities.  
 

_______________________________________     ___________________ 

Signature:         Date: 

_______________________________________ 

Witness: 
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IX: Pierce County Veterans Mentor Program 

Volunteer Application Form 

Name: ________________________________________________________________________ 

Address: ________________________  City: ______________ State: _____ Zip Code: _______ 

Phone (day) _____________________________Phone (evening) _________________________ 

E-mail Address: ________________________________________________________________ 

Emergency Contact: ____________________________________ Phone:___________________  

Past Volunteering Experiences (include organization/agency, position, supervisor phone/email) 

______________________________________________________________________________

______________________________________________________________________________  

Employment (include most recent company, position, supervisor phone/email) 

______________________________________________________________________________ 

______________________________________________________________________________  

Why do you want to volunteer with this organization? 

______________________________________________________________________________

______________________________________________________________________________  

How would you like to help this organization? 

______________________________________________________________________________

______________________________________________________________________________  

What are your hobbies, interest, and skills? 

______________________________________________________________________________

______________________________________________________________________________ 

Volunteer Experience: 

Name of Business Dates Responsibilities 
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References: Give the name, address, and phone/email of a non-family member who can provide 

reference on your ability to perform this volunteer position: 

1. ___________________________________________________________________________ 

Branch of Service (check one): ____ Army ____ Navy ____ Marines ____ Air Force ____ 

       ____ Coast Guard ____ Reserve ____ Air National Guard  

       ____ Army National Guard 

Dates of Service:  From _____________To ____________ 

Type of Discharge: ________________________________ 

Have you served in a combat zone? (circle one)  Yes  /  No 

If yes, in what combat zone did you serve? ___________________________________________ 

What was your job in the United States Armed Forces? _________________________________ 

What type of training did you receive in the Armed Forces? _____________________________ 

 

With this signature I am expressing my interest in the Pierce County Veterans Mentor Program:  

Signature_______________________________   Date_______________________ 

 

Please send application to the Pierce County Veterans Treatment Court Mentor Coordinator: 

 Pierce County Mentors: 

         Jim Ottman      Walter Sorensen 

 715-772-3434      715-273-3569 

 412 W Kinne St PO Box 146                                     412 W Kinne St PO Box 146 

      Ellsworth, WI 54011     Ellsworth, WI 54011 

            j_jottman@yahoo.com    lupusnoire@aim.com 

mailto:j_jottman@yahoo.com
mailto:lupusnoire@aim.com
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X: Pierce County Veterans Mentor Program 

Background Check Permission Form 

 

 

 

I hereby allow the Pierce County Veterans Mentor Programs to perform a check of my 

background, including: 

 

 Criminal Records 

 Volunteer Experience 

 Military Service 

 Personal References 

I understand that I do not have to agree to this background check, but refusal to do so may 

exclude me from consideration for the Pierce County Veterans Mentor Program and that all such 

information collected during the check will be kept confidential. 

 

I hereby also extend my permission to those individuals or organizations contacted for the 

purpose of this background check to give their full and honest evaluation of my suitability for the 

mentor volunteer position and other such information, as they deem appropriate. 

 

 

Signed: ___________________________________________ Date: _______________________ 
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XI: Code of Confidentiality 

 

 

 

I will respect the veteran’s right to privacy. I will not discuss his/her name, address, background, 

family relationships or the nature of his/her problems except with the Pierce County Veterans 

Mentor Program Coordinator and Pierce County Veterans Treatment Court Team. I understand 

that confidentiality continues even if I cease to be a volunteer. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MENTOR SIGNATURE        DATE 

 

 

 

 

 

 

MENTOR COORDINATOR SIGNATURE      DATE 
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XII: How a Peer Mentor Can Help 

 

A mentor can help facilitate the recovery process for the veteran. A person who has confronted 

similar issues, feelings, barriers, and experiences can empathize with the veteran. Peer mentoring 

helps the veteran regain a sense of direction and control over his/her life and changes can be 

small, especially at the beginning. Your job is to set the veteran up for success. 

 

To be an effective peer mentor and help the veteran achieve his/her goals, a volunteer must: 

 

 Engage the veteran by inviting conversation and asking the veteran to identify his or her 

concerns. 

 Listen to the veteran and pay close attention to what is being said and left unsaid. Pay 

close attention to the body language of the veteran. 

 Restate what the veteran has said to make sure you both understand the veteran’s 

concerns. 

 Respond with empathy, respect, and honesty. 

 Encourage reflection of the veteran by asking them what they think, want, and need.  

 Motivate the veteran to be actively involved in setting goals and developing a plan. 

 Recognize and evaluate the progress the veteran has made in achieving goals. 

 Celebrate progress. 
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XIII: Communication and Listening 

 

One-on-One Communication Skills: 

Being an effective peer mentor involves good communication. Communicating effectively as a 

mentor requires being: 

 

Responsive: Schedule times to be available, respond to phone calls, emails, and other inquiries 

in a timely manner, and develop back up mechanisms for responding when 

unavailable 
 

Engaging: Be an active listener, because it is important to focus attention on the issues at 

hand. Active listening and paraphrasing are helpful so that the veteran knows the 

mentor understands. 
 

Pleasant: A smile and a sense of humor go a long way toward breaking the ice, easing 

anxiety, and defusing conflict. 
 

Patience: Do not try to fix the situation immediately. Give the veteran the opportunity to 

vent before trying to get to the root of the problem and find solutions. 
 

Clarity: Make sure the veteran is clear about their expectations and the mentor/veteran 

relationship. Be certain that the veteran is aware of upcoming meetings, court 

appearances and the next steps to achieve their goals. 
 

Supportive: The attitude should be, “We can work through this together.”  

 

Realistic: Change takes time. Help the veteran to take things one step at a time. 

 

 

The challenge is to apply these skills, when dealing with anxious, impatient, or 

confrontational veterans. 
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9 Strategies for Effective Listening: 

1. Stop talking! It is difficult to listen and speak at the same time. 

 

2. Put the other person at ease. Give them space, time, and permission to speak. How you 

look at the veteran and how you stand or sit makes a huge difference. Relax and let the 

veteran relax as well. 

 

3. Show the veteran that you want to hear what they have to say. Look at them, nod when 

you can agree, and ask the veteran to explain further if you do not understand. Listen 

rather than just wait for your turn to speak. 

 

4. Remove distractions. Good listening means being willing to turn off your phone, stop 

reading an email, or close a door. Give the veteran your full attention and let them know 

they are getting your full attention. 

 

5. Empathize with veteran, especially if they are telling you something personal or painful. 

If they are sharing something you intensely disagree with, take a moment to stand in their 

shoes and look at the situation from their point of view. 

 

6. Be patient. Some people take longer to find the right word, to make a point or clarify an 

issue. Give the veteran time to get it all out before you jump in with your reply. 

 

7. Watch your own emotions. If what the veteran is saying creates an emotional response 

for you, be extra careful to listen closely, with attention to the intent and full meaning of 

the words. When people are angry, frightened or upset, they often miss critical parts of 

what is being said. 

 

8. Be very slow to disagree, criticize, or argue. Even if you disagree, let the veteran have 

their point of view. If you respond in a way that makes the veteran defensive, even if you 

“win” the argument, you may lose something far more valuable. 

 

9. Ask appropriate questions; ask the veteran to clarify, to say more, give an example or 

explain further. It will help the veteran to speak more precisely and it will help you hear 

and understand them more accurately. 



Pierce County Veterans Mentor Handbook Page 20 

Other Communication Techniques: 

1. Listen for the message behind the statement. 

 

2. Stay with the veteran’s feelings. Getting hung up with facts or the progression of events 

will not help them feel better. 

 

3. Help the veteran identify their feelings by reflecting back the feelings you are having. 

 

4. Support the veteran’s strengths. The veteran may have difficulty realizing that they have 

any “strengths” left. Use any opportunity to reinforce the strengths that you see. 

 

5. Assess the veteran’s resources and support system. The veteran will be stronger when 

they can allow themselves to get what they need from as many sources as necessary. 

Asking for help and being dependent ARE NOT the same thing. 

 

6. Be aware of what the veteran is trying to avoid talking about. When the veteran does a lot 

of avoiding, it is a good clue that the topic is painful. Even though it is your job to point 

out to the veteran that they are avoiding a topic and to offer the opportunity to talk about 

the topics, never force them to discuss things that they are not ready to face. 

 

7. Be aware of what you are avoiding as well. This may reinforce the veteran’s beliefs that 

their problem is too scary, embarrassing, or painful to discuss. 

 

8. Pay attention to the veteran’s tone of voice, facial expressions, and overall behaviors. 

These can reveal a lot about what they are thinking and feeling. 

 

9. Try to remain calm and not get defensive in the face of hostility, even though it may be 

difficult. The veteran may be displacing their anger from someone else onto you. 

 

10. Do not avoid anger; hostility must be worked through. You may be a safer target for the 

veteran’s anger than the individual with whom they are actually angry with. Draw the 

line at abusive comments. Explain that such comments are not appropriate and that the 

meeting will end if the veteran continues to make such comments. 
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11. Remember to be a good listener and a reliable resource for professional advice. It is 

expected that there will be times when you will be asked to give advice. Please be 

mindful that there is a difference between professional and personal advice. 

 

12. Stay focused and present on the current conversation. If you are busy thinking about what 

you will say next, you may miss what the veteran is saying. What you miss may give a 

whole new angle to the entire conversation. 

 

13. Show interest and involvement in the veteran. Eating, drinking, interrupting, etc. 

indicates that you have other things on your mind. 

 

XIV: Establishing Healthy Boundaries 

 

Setting boundaries provides a structure for your relationship. Establishing strong boundaries can 

help ease anxiety or discomfort and establish a more comfortable rapport. It is important that 

these boundaries are set up early in the relationship so that both people understand what is 

expected of them and what limits there are. Establishing boundaries from the out-set will make it 

much easier to focus on the task at hand. 

Consider what your boundaries are before you are matched with a veteran. Ask yourself, what 

are the limits of this relationship? By setting and maintaining good boundaries you will avoid 

becoming “burned out.” Unhealthy boundaries are harmful to both people involved in the 

relationship. Mentors who do not set strong boundaries often feel used and disrespected. 

It is much easier to set very strong boundaries and loosen them over time than it is to strengthen 

weak boundaries. Talk to other mentors and the mentor coordinator for assistance in setting 

healthy boundaries.  

It is important to continue to check in with each other as the relationship progresses to ensure 

that you are both comfortable with the established boundaries. 

Examples of healthy boundaries to establish: 

 

Schedules: When and when not will you be available to meet or take phone calls. 
 



Pierce County Veterans Mentor Handbook Page 22 

Relationships: There will be no relationship beyond the limits of the program such 

as dating or business relationships. 
 

Personal Responsibility: Do not do something for the veteran that they can do themselves. 
 

Money: Establish the fact that you will not be available to provide financial 

support. You are only there to provide support. 
 

Personal Space: When is it appropriate to invade personal space? 

 
 

XV: What Mentoring is not? 

 

When beginning your journey as a volunteer veteran peer mentor it can be a little overwhelming 

as you try to figure out what you should and should not be doing to help the veteran regain his or 

her place within the community. The following is a short list of practices that should not be 

practiced in the relationship between you, the mentor and the veteran. 

 

 Peer mentoring is not giving professional advice. 

 

 Peer mentoring is not trying to change the veteran’s values, attitudes, and or beliefs (if 

changes do occur it should be the veteran’s choice, not yours). 

 

 Peer mentoring is not swooping in and solving all of the veteran’s problems. This robs 

the veteran of dignity and the chance to learn from their mistakes. 

 

 Peer mentoring is not spending the entire time sympathizing with the veteran’s problems, 

because this will make it unlikely that the veteran will do anything to change their 

situation. 
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 Peer mentoring is not just chatting or having coffee. The mentor and the veteran are 

going to have to work to produce the changes needed for the veteran to achieve their 

goals. 

 

XVI: Ending the Mentor Relationship 

 

Mentoring relationships can change over a period of time for a variety of reasons. Some of the 

reasons why the relationship with your veteran could end may include: 

 The veteran is removed from the program 

 The veteran completes the VTC program and its conditions 

 Mentors discontinue their service in the mentor program 

 Mentor/mentee may not get along and the relationship is not a good fit 

 

Regardless of the reason that the mentor relationship ends, it is important that it is done carefully 

and thoughtfully. The way that your mentor relationship ends can shape what your veteran thinks 

about and learns from the experience. If done right, this transition can be a time of growth for 

both you and the veteran. Here are some strategies that you, the mentor, can use when it comes 

time to terminate your relationship with the veteran. 

 Have the transition take place gradually. Ensure that the veteran knows that the 

termination is approaching. 

 Be clear about the date of your last meeting. Do not wait until the last time you meet with 

your veteran to say goodbye. 

 Be honest and supportive regardless of the reason that your relationship is ending. 

 Be prepared for feelings of sadness, grief and anger over the loss of this relationship by 

both you and your veteran. 

 If you feel comfortable, allow the veteran to continue having you as their chain of 

support. Discuss how you will continue to stay in touch. 
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 If the veteran is successfully completing their program, ensure that they understand their 

accomplishment. 

 

XVII: Mental Illnesses 

 

Mental illnesses are medical conditions that disrupt a person’s thinking, feeling, mood, ability to 

relate to others and daily functioning. Mental illnesses are medical conditions that often result in 

a diminished capacity for coping with the ordinary demands of life. 

Serious mental illnesses include: major depression, schizophrenia, bipolar disorder, post 

traumatic stress disorder, panic disorder, and anxiety disorder. Mental illnesses are treatable and 

recovery is possible. 

Facts about mental illness and recovery: 

 Mental illnesses are brain disorders. They may be biological in nature.  Generally they 

cannot be overcome through will power and are not related to a person’s ethics, values or 

intelligence. 

 Without treatment, the consequences of mental illness for the individual and society are 

staggering. The consequences can include: unnecessary disability, unemployment, 

substance abuse, homelessness, inappropriate incarceration, and suicide. 

 The economic cost of untreated mental illness is more than one hundred billion dollars 

each year in the United States. 

 With appropriate effective medication, treatment, and a wide range of services tailored to 

their needs. Most people who live with mental illnesses can significantly reduce the 

impact of their illness and find a satisfying measure of achievement and independence. 

Early identification and treatment is vital; by ensuring access to the treatment and recovery 

supports that are proven effective, recovery is accelerated and further harm related to the illness 

is minimized. 
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XVIII: War Zone Related Stress Reactions 

 

Traumatic events are common in a war zone and it is possible that many military personnel will 

have experienced one or more traumatic events in their military careers. 

When traumatic events are happening, they often create feelings of intense fear, helplessness or 

horror. In the days and weeks that follow trauma, there are longer-lasting stress reactions that can 

be surprising, distressing, and difficult to understand. By understanding their traumatic stress 

reactions better, veterans can become less fearful and become better able to cope. Keep in mind 

several facts about trauma and its effects: 

 It is very common to have problems following exposure to war or other trauma. But 

traumatic stress reactions often become less frequent or distressing as time passes, even 

without treatment. 

 Veterans with PTSD often worry that they are going crazy. This is not true; rather what is 

happening is that the veteran is experiencing a set of common symptoms and problems 

that are connected with trauma. 

 Problems that result from trauma are not a sign of personal weakness. Many mentally 

and physically healthy people experience stress reactions that are distressing and interfere 

with their daily lives at times. 

 If traumatic stress reactions continue to cause problems for more than a few weeks or 

months, treatment can help reduce them. 

Traumatic war experiences often cause many of the following kinds of (often temporary) 

reactions in veterans: 

Unwanted remembering or re-experiencing 

Almost all veterans experience difficulty controlling distressing memories of war. 

Although these memories are upsetting, they can be beneficial. These memories provide 

an opportunity for the person to make sense of what happened to them and gain mastery 

over the event. The experience of these memories can include: unwanted memories as 

images or flashbacks, dreams, nightmares, shaking, increased heart rate, and sweating 

when reminded of the event. 
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Physical activation or arousal 

The body’s fight or flight reaction to a life-threatening situation continues long after the 

event is over. It can be upsetting to the person to feel like his or her body is overreacting 

or out of control. Signs of continuing physical activation can include: difficult sleep, 

irritability, anger, rage, difficult concentration, hyper vigilance, easily startled, anxiety, 

and panic. 

Shutting down: Emotional numbing 

When overwhelmed by strong emotions, the body and mind sometimes react by shutting 

down and becoming numb. As a result, veterans may have difficulty experiencing loving 

feelings, or feeling some emotions, especially when upset by traumatic memories. Like 

many of the other reactions to trauma, this is not something the veteran is doing on 

purpose. 

Active avoidance of trauma-related thoughts and feelings 

Painful memories and physical sensations of fear can be frightening, so it is only natural 

to try to find ways to prevent them from happening. One way that most veterans do this is 

by avoiding things such as people, places, conversations, thoughts, emotions, feelings, 

and physical sensations that might act as a reminder to the trauma. Negative effects can 

result from this act of avoidance. It can reduce the veteran’s quality of life and avoidance 

can reduce the veteran’s ability to recover from the event 

Depression 

Most persons who have been traumatized experience depression. Feelings of depression 

then lead a person to think very negatively and feel hopeless. There is a sense of having 

lost things or their previous personal identity.  

Self-blame, guilt, and shame 

Many veterans resort to blaming themselves or feeling guilty in some way as a coping 

mechanism to make sense of their traumatic war experiences. They may feel bad about 

something(s) that they did or did not do in the war zone. Feelings of guilt or self-blame 

cause much distress and can prevent a veteran from reaching out for help. This is why it 

is very important for veterans to talk about feelings of guilt with a counselor or doctor. 
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Interpersonal problems 

Trauma may cause difficulties between a veteran and their partner, family, friends, or co-

workers. Particularly in close relationships, the emotional numbing and feeling of 

disconnection that are common after traumatic events may create distress and drive a 

wedge between the survivor and their family or close friends. The survivor’s avoidance 

of different kinds of social activities may frustrate family members.  

Family members and friends may respond in ways that worsen the problem. They may 

have difficulty understanding the problem and respond with poor communication, 

support, and or anger. These problems are upsetting to both the veteran and family 

members, so it is important that all people involved need to become more aware of 

traumatic experience reactions and how to cope with them. 

Physical symptoms and health problems 

Because many traumas result in physical injury, pain is often a part of the experience as 

well. This physical pain often causes emotional distress, because in addition to the pain 

and discomfort, the injury also serves as a reminder to the event for the veteran. Since 

traumas stress the body, they can sometimes affect physical health and survivors may 

experience physical effects such as: headaches, nausea, or stomach problems. 
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XIX: Post Traumatic Stress Disorder 

 

What is post-traumatic stress disorder (PTSD)? 

PTSD is an anxiety disorder that can occur after a veteran has been through a traumatic 

experience, such as exposure to combat or sexual assault. During these events, a person feels like 

their or another’s life is in danger and that they have no control over what is happening. Often, 

veterans relive combat experiences in dreams and hallucinations. They may experience survivor 

guilt; the guilt that they survived, when their friends or colleagues may not have. 

A lot of veterans who develop PTSD get better on their own. About one third continue to have 

symptoms. Sometimes PTSD symptoms may not occur until months or years later. 

PTSD symptoms often are similar to those of depression and traumatic brain injury. They 

interfere with daily activities and interrupt work and home life. Things that can trigger PTSD 

include: hearing a car backfire, seeing a car accident, or watching the news. PTSD can lead to 

anger, which can result in violent behavior or abuse. 

Woman in the military are experiencing combat more often than in the past. They are at more 

risk of developing PTSD, because of sexual harassment or sexual assault than men. 

Common symptoms of post-traumatic stress disorder: 

 Reliving the event through flashbacks 

 Nightmares 

 Avoiding certain situations 

 Emotional numbness 

 Hyper vigilance 

 Depression 
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 Anger 

 Guilt, shame, blame 

 Isolation 

 

XX: Traumatic Brain Injury 

 

Many more veterans are returning from Iraq and Afghanistan than in previous wars, because of 

improvements in medical technology that are allowing for more veterans to survive brain injuries 

that would have been fatal in previous wars. Service members are more likely to have a 

traumatic brain injury (TBI) because of blast exposures from improvised explosive devices, 

suicide bombers, and land mines. Brain injuries are frequently not diagnosed until well after the 

injury occurred. The presence of a TBI may aggravate PTSD stress reactions and vice versa. 

 

Common symptoms of a traumatic brain injury: 

 

 Sleep problems 

 Poor memory 

 Anxiety 

 Depression 

 Irritability 

 Anger 

 Poor impulse control 
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 Increased verbal and or physical aggression 

 Headaches 

 Dizziness 

 Fatigue 

 Blurred vision 

 Intolerance to noise and light 

 

XXI: Depression 

 

What is depression? 

Depression is a serious medical illness affecting approximately five to eight percent of the adult 

population in a given year. Unlike normal emotional experiences of sadness, loss, or passing 

mood states, depression is persistent and can significantly interfere with a veteran’s thoughts, 

behavior, mood, activity, and physical health. Among all medical illnesses, depression is the 

leading cause of disability in the United States and many other developed countries. 

Common symptoms of depression: 

 Feeling sad or down more days than not 

 Things in life are no longer enjoyable 

 Changes in sleeping, eating, and concentration 

 Hopelessness 

 Irritability 

 Generalized anxiety that does not go away 
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 Persistent physical symptoms or pains that persist despite treatment 

 These symptoms must persist for two or more weeks without relief 

Depression and suicide: 

 Combat exposure, PTSD, depression, substance abuse, and/or TBI increase the risk of 

suicide 

 War experiences and combat stress reactions can lead a depressed veteran to think about 

hurting themselves or taking their own life. combat related guilt is strongly related to 

suicidal behavior 

 Male combat veterans are twice as likely to die from suicide as their civilian counterparts 

 Suicidal thinking and behaviors is one of the risk factors for lethal domestic violence. 

 

XXII: Mental Health Crisis 

 

What is a crisis? 

A crisis is any situation in which a person’s behavior puts them at risk of hurting them self or 

others when they are not able to resolve the situation with the skills and resources available to 

them. 

What causes a crisis? 

Many things can lead to a mental health crisis which can include: increased stress, physical 

illness, problems at work, problems at school, changes in family situations, or substance abuse. 

Any of the previously mentioned triggers can increase the behaviors or symptoms that can lead 

to a crisis. 

Examples of triggers to a mental health crisis: 

Home/ environmental triggers: 
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 Changes to family structure 

 Changes in relationships with boyfriend, girlfriend, partner, or spouse 

 Loss of family member, friend, or pet due to death or relocations 

 Strained relationships with roommates or loved ones 

 Changes in friendships 

 Fights or arguments with loved ones or friends 

School/work triggers: 

 Worrying about upcoming projects or tasks 

 Feeling singled out by co-workers/peers or feelings of loneliness 

 Mounting pressures and anxiety about deadlines 

 Lack of understanding from peers, co-workers, teachers, or supervisors 

Other triggers: 

 Stop taking medication or missing doses 

 Starting new medication or new dosages of current medication 

 Alcohol or substance abuse 

 Pending court dates 

 Being in large crowds or groups of people 

 

What are the warning signs of a pending mental crisis? 

Inability to cope with daily tasks: 

 Does not bathe, brush teeth, or comb/brush hair 

 Refuses to eat or eats too much 

 Sleeps all day, refuses to get out of bed 

 Cannot sleep 

Rapid mood swings: 
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 Increased energy level 

 Unable to stay still, pacing 

 Suddenly depressed, withdrawn 

Increased agitation: 

 Makes verbal threats 

 Violent out-of-control behavior 

 Destroys property 

Displays abusive behavior: 

 Hurts others 

 Cutting, burning, or other self-mutilation behavior 

 Abuses alcohol or drugs 

Loses touch with reality (psychosis): 

 Unable to recognize family or friends 

 Has increasingly strange ideas 

 Is confused and disorganized 

 Thinking they are someone that they are not 

 No understanding what people are saying 

 Hearing voices 

 Seeing things that are not there 

Isolation from school, work, family, and friends: 

 Decreased interest in usual recreational activities 

 Changes in friendships 

 Stops going to school or work 
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How should you respond to a mental health crisis? 

 

Remain calm: Even if the veteran is sharing things that scare you, they are doing so 

because they trust you or feel comfortable with you. 
 

Use listening skills: Use the listening skills that you have developed and take the time to really 

try and hear what the veteran is saying. The veteran may view you as a 

role model or as someone who can help them through their situation 
 

Remember your 

place: 

You are not responsible for the veteran’s actions or for making things 

right, by using decision making skills you can help them look at positive 

alternatives. 
 

Do not make 

promises: 

Do not promise the veteran that everything is ok, because you may be 

making promises that you do not intend to or cannot keep once the crisis is 

over. 
 

User your personal 

experiences: 

Personal experiences can be used to show the veteran that things are 

temporary and can be overcome. 
 

Know your limits: If you are not sure what those limits are or if you have other questions or 

concerns, call the mentor coordinator or the parole officer. Your supervisor 

can provide you with support and help you decide if professional help 

should be sought. 

 

 

If you feel that your efforts to assist the veteran are not as effective as they should be, than it may 

be a good idea to seek professional help or assistance. It is important that the veteran takes your 

suggestion as an expression of concern and caring on your part.  If the veteran refuses outside 

help and you feel that he or she could be a threat to him or herself or others, call the mental 

health crisis team or police to report the situation immediately, and then call the mentor 

coordinator or parole officer. 

If you think that the veteran is a threat to himself or others, than please call 911 immediately. 

This is considered a situation where it is acceptable to breach confidentiality. When calling the 

police be sure you give them the veteran’s name, location, and phone number, short summary of 

what the veteran is dealing with, and whatever additional background information you think 

would be helpful, including knowledge of access to weapons. 
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Your help in responding to a crisis, hearing concerns and helping find resources to address them 

is one of the strongest ways you can say that you care and that you value the veteran. That 

knowledge can help the veteran rebuild the strength he or she may need in meeting any 

challenges that he or she may face in the future. 

 

XXIII: Domestic Violence 

 

What is domestic violence? 

Domestic abuse/violence is a pattern of behavior resulting in emotional or psychological abuse, 

economic control and or violence toward a current spouse or partner, a person with whom they 

share a child with, or a current or former intimate partner, with whom the veteran shares a home 

or previously shared a home with. 

Crimes that are also acts of domestic violence: 

 Assault 

 Stalking 

 Intimidation 

 Verbal abuse or harassment 

 Sexual assault 

 Threats to kill or cause bodily harm 

 Use of weapons 

 Strangulation 

 Violation of orders of protection or conditions of release 

Common risk factors for lethal domestic violence: 
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 Abuser has access to a gun 

 There is an increase in the frequency of violence and severity of injuries 

 Police have been involved during an incident in the prior year 

 Abuser has violated a protective order 

 Abuser has threatened or verbalized plans for homicide or suicide 

 Abuser used a weapon or threatened to use a weapon in prior incidents 

 Abuser has raped the victim 

 Abuser beat the victim while she was pregnant 

 There was a recent unwanted separation where the victim obtained protection order or 

filed for divorce 

 There has been a change in custody arrangements, and the abuser has limited access to 

children and partner 

 Victim  has entered a new relationship 

 Chronic substance abuse by the abuser poses an increased risk for dangerous/lethal 

violence 

 Suicidal thinking and behavior 

 

XXIV: Substance Abuse 

 

Some veterans self-medicate by drinking or abusing drugs to numb out the difficult thoughts, 

feelings and memories related to their war zone experiences. 
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Warning signs of substance abuse: 

 

 Frequent and excessive drinking or drug use 

 Thoughts about limiting or cutting back use 

 Guilt about drinking or drug use 

 Concern from others about the person’s drinking or drug use 

 Problems with work, family or other regular activities caused by drinking or drug use 
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XXV: Resources 

Pierce County Veteran Service Office: 

VA Medical Center Minneapolis: 

VA Medical Center Tomah: 

Vet Center St. Paul: 

Vet Center LaCrosse: 
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XXVI: Appendixes: A – E 

 

Appendix A: pg 40 - 42 

VTC Mentor Program Goal Contract Form 

Appendix B: pg 43 

VTC Mentor Program Progress Report Form 

Appendix C: pg 44 

VTC Mentor Program Time Sheet Log 

Appendix D: pg 45 - 46 

VTC Mentor Program Rules for Volunteer Mentors 

Appendix E: pg 47 

VTC Mentor Program Agreement Form 

Appendix F: pg 48 - 49 

 VTC Mentor Program Application 

Appendix G: pg 50 

 VTC Mentor Program Background Release Form 

Appendix H: pg 51 

 VTC Mentor Program Code of Confidentiality Form 
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APPENDIX A 

Veterans Treatment Court Mentor Program 

 Goal Contract 

 

 

Veteran’s Name:  

Mentor Name:  

Date:   

 

 

What are the court order goals? 

1. 

2. 

3. 

4. 

5. 

What are the deadlines to achieve each goal? 

1. 

2. 

3. 

4. 
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5. 

 

What are the barriers to achieving these goals? 

1. 

2. 

3. 

4. 

5. 

What strengths do you have that you can use to overcome these barriers? 

1. 

2. 

3. 

4. 

5. 

What help do you need to achieve these goals? 

1. 

2. 

3. 

4. 

5. 
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Pierce County Veterans 

Treatment Court 

Mentors Program 

Goal Contract 
 

 

“Leave no Veteran Behind!” 

 

 

 

Veteran’s Name (print)         Date 

 

Veteran’s Signature          Date 

 

Mentor’s Name (print)         Date 

 

Mentor Coordinator Signature        Date 
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Mentor Trainer’s Signature         Date 

 

APPENDIX B 

Veterans Treatment Court Mentor Program 

Progress Report Form 

 

 

Veteran’s Name: _______________________________________________________________ 

Mentor Name: _________________________________________________________________ 

Date:  ________________________________________________________________________ 

Time: ___________________ Length of Visit:  _______________________________________ 

Meeting Type:   Phone Contact     In person – Location: ________________________ 

     

What goals did you work on? 

 

 

Do you have any problems or concerns? Please explain. 

 

 

Do you have any concerns regarding your relationship with the veteran? 

 

 

Do you feel safe while with the veteran? Do you feel the veteran is safe? If not, please explain.  
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Mentor signature          Date 

 

APPENDIX C 

Veterans Treatment Court Mentor Program 

Time Sheet 

 

Date Mentee Place 
Time 

(From – To) 
Duration 

     

     

     

     

     

     

     

     

 
 

Total Hours: __________________ 

 

 

Mentor Signature          Date: 

……………………………………………………………………………………………………… 

For Office Use Only 
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Mentor Coordinator Signature        Date: 

 

Amount to be paid: ________________________________________ 

 

 

MCIL IL Manager Signature         Date:
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APPENDIX D 

 Rules for Mentors 
 

 

The mentor’s primary obligation is to support the veteran. In all relationships, the mentor will 

protect the veteran’s welfare and will diligently seek to assist the veteran in reaching his/her 

goals. 

 

 Act on the veteran’s interest unless to do so would endanger him or herself or others 

 

 Act professionally when representing the program and the sponsoring agencies in the 

community 

 

 Refer the veteran to other agencies/organizations only after obtaining approval from the 

mentor program coordinator 

 

 Work with the mentor coordinator to resolve conflicts 

 

 Confine your role to the limits of your  training and competency 

 

 Maintain objective and professional standards in relationships with the veteran 

 

 Refrain from pushing your values, lifestyle or beliefs on the veteran 

 

 Do not promise better outcomes than can reasonably be expected 

 

 Do not exploit the veteran or the relationship for agency or personal advantage 

 

 Do not become involved in any monetary business arrangements or commitments beyond 

those required for delivery of services or any other type of solicitation 

 

 Sexual relations or harassment of any kind will not be tolerated. Any reports of 

inappropriate behavior will be investigated and legal action may be initiated 

 

 Verbal abuse, physical abuse, or violence will not be tolerated. Violence or abuse must be 

reported to mentor coordinator immediately 

 

 Protect all information concerning the veteran as confidential. Only give personal 

information regarding the veteran to people the veteran has identified on a signed release 

form 

 

 Encourage the veteran to report knowledge of crimes or planned crimes to the appropriate 

law enforcement authorities 
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 Inform the veteran that you are obligated to report illegal or destructive behavior to the 

mentor coordinator or probation officer 

 

 In emergency situations, contact the mental health crisis team or police and then the 

mentor coordinator. If you are unsure whether to take action, consult with the mentor 

coordinator or the parole officer. Only disclose information relevant to the situation. 

 

 

 

 

I HAVE READ AND UNDERSTAND WHAT IS EXPECTED OF ME: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

VETERAN MENTOR SIGNATURE      DATE 

 

 

 

 

 

 

 

 

MENTOR COORDINATOR SIGNUTRE      DATE 
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APPENDIX E 

Pierce County Veterans Treatment Court  
Mentor Agreement Form 

 

 

I ______________________ agree to the following to be a mentor in the Pierce County Veterans 

treatment Court. 

 

 

- I am aware of one of the branches of the United States Armed Forces, including the 

Army, Marine Corps, Navy, Air Force, Coast Guard, or their corresponding Reserve and 

Guard branches. 

 

- Adhere to all of the Pierce County Veterans Treatment Court programs, policies, and 

procedures. 

 

- Commit to participation for a minimum of (1) year or until the Pierce County Veterans 

Treatment Court graduates. 

 

- Complete the required initial training as specified by the Court prior to participation in 

the Pierce County Veterans Treatment Court. 

 

- Participate in any required additional training as required by the Pierce County Veterans 

Treatment Court. 

 

- Visit with the Pierce County Veterans Treatment Court participant for at least one hour 

each week. 

 

- Do not engage in any drug use, alcohol use, sexual activities, or any other unlawful 

activities with the Pierce County Veterans Treatment Court participant. 

 

- Notify the Pierce County Veterans Treatment Court Mentor and Court Coordinator if the 

participant becomes suicidal, wants to harm others, or engages in unlawful activities.  

 
 

_______________________________________     ___________________ 

Signature:         Date: 

 

 

_______________________________________ 
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Witness: 

 

 

APPENDIX F 

Pierce County Veterans Treatment Court  

Mentor Program Volunteer Application Form 

 

 

Name: ________________________________________________________________________ 

Address: ________________________ City: ________________ State: _____ Zip Code: _____ 

Phone (day) _____________________________Phone (evening) _________________________ 

E-mail Address: ________________________________________________________________ 

Emergency Contact: ____________________________________ Phone:___________________  

 

Past Volunteering Experiences (include organization/agency, position, and supervisor 

phone/email) 

 

______________________________________________________________________________

______________________________________________________________________________  

 

Employment (include most recent company, position, supervisor phone/email) 

 

______________________________________________________________________________ 

______________________________________________________________________________  

 

Why do you want to volunteer with this organization? 

______________________________________________________________________________

______________________________________________________________________________  
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How would you like to help this organization? 

______________________________________________________________________________

______________________________________________________________________________  

What are your hobbies, interest, and skills? 

______________________________________________________________________________

______________________________________________________________________________ 

Volunteer Experience: 

Name of Business Dates Responsibilities 

   

 
 

 

References: Give the name, address, and phone/email of three non-family members who can 

provide references on your ability to perform this volunteer position. 

 

2. ___________________________________________________________________________ 

3. ___________________________________________________________________________ 

4. ___________________________________________________________________________ 

Branch of Service (check one): ____ Army ____ Navy ____ Marines ____ Air Force ____ 

       ____ Coast Guard ____ Reserve ____ Air National Guard  

       ____ Army National Guard 

 

Dates of Service:  From _____________ To ____________ 

Type of Discharge: ________________________________ 
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Have you served in a combat zone? (circle one)  Yes  /  No 

If yes, in what combat zone did you serve? ___________________________________________ 

What was your job in the United States Armed Forces? _________________________________ 

What type of training did you receive in the Armed Forces? _____________________________ 

Please send application to the Pierce County Veterans Treatment Court Mentor Coordinator: 

Jim Ottman/Walter Sorensen Donna Swenson 

715-772-3434 / 715-273-3569 715-220-1357 

J_JOttman@yahoo.com/lupusnoire@aim.com jtrok@att.net 

412 W Kinne St PO Box 146 

Ellsworth, WI 54011 

412 W Kinne St PO Box 146 

Ellsworth, WI 54011 
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APPENDIX G 

Pierce County Veterans Treatment Court Mentor Program Background 

Check Permission Form 

 

I hereby allow the Pierce County Veterans Treatment Court Programs to perform a check of my 

background, including: 

 

 Criminal Records 

 Volunteer Experience 

 Military Service 

 Personal References 

 

I understand that I do not have to agree to this background check, but refusal to do so may 

exclude me from consideration for the Pierce County Veterans Treatment Court Mentor Program 

and that all such information collected during the check will be kept confidential. 

 

I hereby also extend my permission to those individuals or organizations contacted for the 

purpose of this background check to give their full and honest evaluation of my suitability for the 

mentor volunteer position and other such information, as they deem appropriate. 

 

 

Signed: ___________________________________________ Date: _______________________ 
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APPENDIX H 

Code of Confidentiality 
 

 

 

I will respect the veteran’s right to privacy. I will not discuss his/her name, address, background, 

family relationships or the nature of his/her problems. I understand that confidentiality continues 

even if I cease to be a volunteer. 

 

 

 

 

 

 

 

MENTOR SIGNATURE        DATE 

 

 

 

 

 

 

MENTOR COORDINATOR SIGNATURE      DATE 


